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Integrated care board (ICB) Integrated care partnership (ICP)
Membership: independent chair; non-executive Membership: representatives from local
directors; members selected from nominations authorities, ICB, Healthwatch and other partners

made by NHS trustsffoundation trusts, local

authorities and general practice Role: planning to meet wider health, public

health and social care needs; develops and

- Cross-bo
Role: allocates NHS budget and commissions me'::ersrm. leads integrated care strategy but does not
services; produces five-year system plan for influence and commission services
health services alignment

Partnership and delivery structures

Geographical Participating organisations

footprint

System Provider collaboratives NHS trusts (including acute, specialist and mental health) and as appropriate voluntary,
Usually covers a population community and social enterprise (VCSE) organisations and the independent sector;

of 1-2 million can also operate at place level

Place Health and wellbeing boards ICS, Healthwatch, local authorities, and wider membership as appropriate;

Usually covers a population can also operate at system level

of 250-500,000 Place-based partnerships Can include ICB members, local authorities, VCSE organisations, NHS trusts (including
acute, mental health and community services), Healthwatch and primary care
Neighbourhood Primary care networks General practice, community pharmacy, dentistry, opticians
Usually covers a population
of 30-50,000
TheKingsFund>



The Cheshire East Place Partnership: @
./
Who are WE? #BecauseWeCare

Cheshire East Partnership

* The people we serve

* Healthwatch

* The voluntary community faith and social enterprise sector
* Cheshire East Council

* Primary Care

* Mid Cheshire Hospitals NHS Foundation Trust

* East Cheshire NHS Trust

* Cheshire and Wirral Partnership NHS Foundation Trust

* Cheshire East Integrated Care Board (ICB) Team
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Shared vision mission and purpose @
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Health and Wellbeing Board
* A statutory board of the Council.

* Gathers information on wants and needs to set the Health and Wellbeing
Strategy including crucially working on the social determinants of health.
* Influences the Partnership Board.

‘ Implementation t @

Cheshire East Health and Care Partnership Board

Implementation of strategy set by the Health and Wellbeing Board with a

particular focus on integration of health and social care and our contribution to
the broader determinants of health
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Assurance Cheshire East Health and Care Strategy, Assurance Capability
Partnership Board & Risk Workstreams
Primary Care Advisory Comms &
Forum Engagement
BCF (s75) Governance Strategic Planning/ Transformation and Digital
Operational Delivery

Finance
Quality Safeguarding

and Performance
Committee becoming
Place Quality Group

Place Strategic
Leadership Planning and
Group Transformation

Operations
Group

Business Intel Inc.
Population Health

Improvement (Maximising Estates

Place Leadership work / New Effectiveness
& Partnerships Models of of Business

Care

? Finance Resources
and Investment

Workforce & OD

Care Communities in Bollington Disley and Poynton, Chelford Handforth Alderley and Wilmslow,

Congleton and Holmes Chapel, Crewe, Knutsford, Team Macclesfield, Nantwich and Rural,
Sandbach, Middlewich, Alsager, Scholar Green and Haslington.




Return of intra partum maternity services to
Macclesfield District General Hospital — a
potential and significant early example

* Focus is on returning service suspended at beginning of COVID.
* Risks around staffing and bed availability

* Complex stakeholder landscape:
* NHS organisations; principally East Cheshire NHS Trust (ECT)
* Place partners including Cheshire East Council (CEC) and ECT
* Scrutiny — Council and Cheshire and Merseyside
* Political: local and parliamentary
* NHS Cheshire and Merseyside



